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Platinum
The name Platinum comes from the Welcome to the GRI reference
Spanish word platina, which means little i~ nentary report 2025
silver, after its silvery-white appearance. B closUrEltameinike
This name was given by the Spanish Materiality assessment
Conquistadors who first discovered the Material themes and material topics
metal in South America in the 16" century [ Dy o ics

while mining for gold and silver.

GRI content index

TCFD
Sustainability indicators:
O_n fi_rst discovery, platinum was H |n 1975,_the first autoca_ta_lysts operational and historical data
dismissed as an unwanted impurity controlling harmful emissions, and
in the gold and silver that was being employing platinum, were installed
mined. However, its unique chemical in motor vehicles. Today, platinum
and physical properties, and resultant catalysts are at the forefront of
potential applications soon came to the hydrogen-related technologies that
fore in its recognition as a precious and are enabling the energy transition

industrial metal.
B |tis a suitable metal for the

Here we introduce platinum’s key electrodes required in the

attributes and some of its highly 600 000 heart pacemakers which

diverse uses: are implanted each year

B The Bushveld Complex in South B Platinum was first used for coins
Africa hosts the world’s largest in Russia in 1828

platinum resource
B The renowned Tiffany® Setting was

B At1768°C (3 215°F) platinum’s developed in 1886. Its instantly
melting point is considerably higher recognisable six platinum prongs
than that of gold, 1064°C (1 943°F) provide the security required for

diamonds, while lifting them off the

B |t is one of the heaviest metals, with a band into the light for maximum
density of 21 450 kilograms per cubic lustre. Today, versions of this setting
metre. A six-inch cube weighs as are fabricated by jewellers worldwide

much as an average human being

B |tis also one of the least reactive
metals known to man

B Platinum is very ductile, it can be
pounded into a sheet as thin as 100 The GRI reference supplementary report provides guidance on the
atoms in width, and one gram can disclosure of relevant sustainability topics and helps reviewers navigate to
be stretched into a wire that is over the respective sources of information within our sustainability reporting.
2 000 metres (over a mile) long
The GRI reference supplementary should be read in conjunction with

B The science agency for the United other reports in Northam'’s reporting suite, including the Sustainability
States (US) government’s Department report, Climate change report, Sustainability data tables and Northam
of the Interior includes platinum on SD reporting guideline available on the Northam website.
its list of 50 mineral commodities

deemed critical to the US economy —> Refers to other pages in this report

and national security €D Refers to supporting documents on our website, www.northam.co.za

838 References to supporting documents on our Sustainability Hub

Unless otherwise defined, capitalised words and terms contained in this Annual integrated
The image on the cover is of platinum sponge report shall bear the same meaning ascribed thereto in the Glossary included in the
produced by one of our two precious metal Summarised financial results for the year ended 30 June 2025, available on our website,
refiners, Heraeus Deutschland GmbH & Co. KG at www.northam.co.za
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supplementary
report 2025

Prepared in accordance with:

= International <IR> Framework of the
International Integrated Reporting Council
(IIRC)
International Financial Reporting
Standards as issued by the International
Accounting Standards Board (IFRS)
South African Companies Act No. 71 of
2008, as amended (Companies Act)
South African Companies Regulations,
2011 (Companies Regulations)
JSE Limited Listings Requirements (JSE
Listings Requirements)
JSE Limited Debt Listings Requirements
(JSE Debt Listings Requirements)
Core requirements of the Global Reporting
Initiative (GRI) Standards
South African Code for the Reporting of
Exploration Results, Mineral Resources
and Mineral Reserves 2016 (the SAMREC
Code (2016))
King IV™ Report on Corporate Governance
for South Africa, 2016 (King IV™)

Approved by the board of directors

Prepared in accordance with:

Companies Act

Companies Regulations

MOI

JSE Listings Requirements

JSE Debt Listings Requirements
King IV ™

Approved by the board of directors and the
company secretary

Prepared to communicate our commitment
to addressing climate change and minimising
our environmental impact

Approved by the board of directors

Prepared in accordance with:

m Global Sustainability Standards Board
(GSSB), Global Reporting Initiatives (GRI)
standards

m King IV

Approved by the board of directors

Prepared in accordance with:

IFRS

Interpretations issued by the IFRS
Interpretations Committee

IAS 34, Interim Financial Reporting
SAICA Financial Reporting Guides
Financial Reporting Guidelines as issued
by the Accounting Practices Committee
Financial Pronouncements as issued by

the Financial Reporting Standards Council

Companies Act

Companies Regulations

MOl

JSE Listings Requirements

JSE Debt Listings Requirements
The SAMREC Code (2016)

Approved by the board of directors

Prepared in accordance with:

International <IR> Framework of the IIRC
Companies Act

Companies Regulations

JSE Listings Requirements

JSE Debt Listings Requirements

King IV

Approved by the board of directors together
with the chairpersons of the respective
committees for their reports

Prepared in accordance with:

= The SAMREC Code (2016)
W JSE Listings Requirements

Signed off by the lead competent person

Prepared in accordance with:

= GRI Standards

® Recommendations of the Task Force on
Climate-Related Financial Disclosure
(TCFD)

Approved by the health, safety and
environmental committee

Prepared in accordance with:

IFRS
Interpretations issued by the IFRS
Interpretations Committee
International Accounting Standards (IAS)
The South African Institute of Chartered
Accountants (SAICA) Financial Reporting
Guides
Financial Reporting Guidelines as issued
by the Accounting Practices Committee
Financial Pronouncements as issued by
the Financial Reporting Standards Council
Companies Act
Companies Regulations
Northam Holdings Memorandum of
Incorporation (MOI)
JSE Listings Requirements

W JSE Debt Listings Requirements

m King IVIM

Approved by the board of directors, and
includes the chief executive officer and
finance director responsibility statement, as
well as the company secretary’s certificate

Prepared in accordance with:

International <IR> Framework of the IIRC
Companies Act

Companies Regulations

MOl

JSE Listings Requirements

King IV ™

Approved by the remuneration committee
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ESG disclosure frameworks

We support various global initiatives to
enhance our sustainability practices.

United Nations Sustainable
Development Goals (SDGs)
We align our activities with the SDGs
to promote sustainability.

ESG policies and frameworks
We are guided by comprehensive

ESG policies, strategies and frameworks
to support sustainability management
and performance.

To access Northam's sustainability data,
case studies, policies and reports, visit
our online Sustainability Hub

Our efforts contribute to the shown SDGs.

e
[lieny )

L]

Global alignment and disclosure guidance

IRMAX

Initiative for Responsible
Mining Assurance

e,
s @ % United Nations

&y Global Compact

TASK FORCE on
CLIMATE-RELATED
FINANCIAL
DISCLOSURES

m Taskforce on Nature-related

Em Financial Disclosures

WN'CDP

DRIVING SUSTAINABLE ECONOMIES

Northam Holdings GRI reference supplementary report 2025

Global Reporting Initiative (GRI)
This report adheres to the GRI Standards. We are working towards complying with
the mining and metals sector supplement which comes into effect on 1 January 2026.

—> See page 18 for our GRI reference table

Initiative for Responsible Mining Assurance

Northam committed to the Initiative for Responsible Mining Assurance (IRMA), which
specifies a set of objectives and leading performance criteria for environmentally and
socially responsible mining practices.

@ See page 26 of our Sustainability report on our website

United Nations Global Compact (UNCG)
Although not signatories to the UNGC, Northam aligns to the principles of the UNGC.

Taskforce on Climate-related Financial Disclosures (TCFD)
Northam discloses in alignment with the requirements of the TCF.

—> See page 34 for our TCFD reference table

Taskforce on Nature-related Financial Disclosures (TNFD)
Northam participated in the TNFD global pilot project, focusing on biodiversity
in F2024.

Carbon Disclosure Project (CDP)
We engage in the CDP disclosure, reflecting our commitment to transparency in
environmental impacts.

® Northam’s 2024 CDP water score: B
® Northam’s 2024 CDP climate score: C

The global average for the metals and mining industry both these responses were
scored at “C”

@ Refer to the Sustainability Hub on the Northam website to view our CDP responses for 2024



https://www.northam.co.za/sustainability/overview
https://www.northam.co.za/governance/compliance-archive
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Northam applies a double materiality approach to identify topics
that impact our business and are important to our stakeholders,
ensuring our disclosures address the needs of report users.

Identification and prioritisation of current and emerging material topics

Global and local benchmarking

We conducted a benchmarking exercise to identify potential ESG themes and aspects relevant to the local and global mining
sector by:

Reviewing existing sector-related ESG and sustainability standards, including the GRI Mining Sector Standard (2024).
Reviewing global risk survey reports, to identify short and medium-term business risks generally as well as the mining and
metals sector specifically.

Benchmarking a selection of peer reports to identify sector-specific topics which are locally contextualized. Overall, there
was a strong correlation between material ESG topics identified by Northam and those identified by peer organisations.

Internal alignment

We then assessed materiality (inward focusing) of these themes and aspects against Northam’s strategic and operational
risk register for the period under review, to identify those issues which could impact achieving strategic, operational or
financial objectives.

Stakeholder mapping

After completing the internal process, we assessed the outward-facing materiality of the identified themes and aspects by
benchmarking them against issues raised by various stakeholder groups.

In addition to benchmarking peer reports, we also mapped the material issues identified by peers to broader topics raised by
their stakeholders, as disclosed in their annual reporting suites. This helped us better understand the external relevance and
perception of these issues. Notably, there is a strong correlation between the topics raised by our peers’ stakeholder groups
and those raised by Northam’s stakeholders

The list of potential topics identified through benchmarking and internal review was mapped to those raised by our key
stakeholder groups during engagement throughout the year. An importance weighting was applied in the materiality
assessment, based on whether a topic was raised by one or multiple stakeholder groups.

Approval

The final list of material topics was presented to Northam management for approval. These topics are addressed across
Northam's reporting suite, and this GRI reference supplementary report provides guidance on where each topic is covered.

Significant material topics

We place special emphasis on the top seven most material topics, which were selected by management following a review in
F2025 of both internal and external factors, including emerging issues and business risks. These topics are addressed in detail
in the 2025 Sustainability Report and the 2025 Climate Change Report.

The top seven material topics are:

Health, safety, and wellness of our employees
Managing community relations

Ability to attract and retain talent

Diversity, equity, and inclusion

Energy management and decarbonisation
Water stewardship

Tailings management.

Northam Holdings GRI reference supplementary report 2025
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Northam’s sustainability reporting is
structured around six core themes
that reflect our material topics and

These themes provide a consistent framework across our reporting suite, enabling
transparent communication of our performance, commitments, and progress in areas
most critical to our stakeholders and long-term success. Each theme captures a
distinct dimension of our sustainability journey -from ethical business conduct and
responsible resource usage to value creation and stakeholder engagement. Together,
they form the foundation of our integrated approach to sustainable development in

8

strategic priorities.

Corporate citizenship:
responsible and ethical

Responsible, ethical conduct
guides our business activities and
relationships with stakeholders.
Underlying this is our relentless
commitment to ensuring regulatory
and operational compliance
throughout our business.

Safeguarding and
developing our people

It is the contributions of all our

employees that drive our business.

Our inclusive workplace provides

development, training and growth
opportunities. And, in recognition

of the inherent safety challenges

in mining activities our strategy

is to shift to shallow, modern and

mechanised operations.

The natural
environment

A focus on the natural environment
and resource usage encompasses
critical aspects such as the
preservation of biodiversity;

water and energy management;
containing discharges and
emissions to avoid pollution of
water sources and the atmosphere;
and the reduction of GHGs in

order to contain contributions to
climate change.

the platinum mining sector.

Value creation

Sustainable value creation takes
the form of delivering growth for
stakeholders and profitability

for the providers of capital. It is
underpinned by effective and
positive empowerment; sufficient
capital to support a strong
balance sheet; acquiring assets at
appropriate prices; effective and
cost-efficient project execution.

Constructive
relationships

Stakeholder relationships are key
to our success. Throughout our
businesses we are committed to
upholding and protecting human
rights, fair labour and community
engagement practices promoting
diversity, equity and inclusion, and
local economic development.

Responsible
sourcing and
procurement

Responsible sourcing is core

to our procurement practices.
We seek to identify procurement
opportunities which reflect

the principles of inclusivity,
transparency and transformation.
Suppliers are required to comply
with our stringent vendor
governance requirements.

Material topics
Ethical business conduct and robust
governance structures
Ensuring regulatory compliance
Improving transparency, disclosure
and reporting
Reputation management
Board composition (independence and
diversity of skills)
Fair and transparent remuneration
that incentivises sustainability
performance

?#’LECRML Top 7 material topics

Northam Holdings GRI reference supplementary report 2025

Material topics
Health and safety of employees
Ability to attract and retain talent
Promoting and achieving diversity
and inclusion
Learning, skills development and
career progression

Material topics
Biodiversity management
Water stewardship
Energy management and
decarbonation
Response to climate change
Ensuring environmental compliance
Tailings management
Management of emissions and
discharges

Material topics
Northam’s strategic growth plan
Cost management

Material topics
Respect for human rights
Employee relations
Managing community relations
Contributing to host community
upliftment and resilience
Socio-economic and geo-political
environment

Material topics
Responsible supply chain and
procurement practices

Northam Holdings GRI reference supplementary report 2025 9



Northam’s strategies for delivering sustainable growth and returns for stakeholders, including financial returns for shareholders.

eteristtonts

Northam'’s strategic growth plan

Cost management

@ Communities

Department of Mineral Resources
and Petroleum Resources (DMPR)

@ Employees
m Government
FD Industry associations

Investors and providers of funding

Johannesburg Stock Exchange
Limited (JSE Limited)

Regulatory authorities

South African Revenue
Services (SARS)

Financial institutions

Precious metal refiners
and customers

What differentiates Northam
Metallurgical complex overview

Annual integrated report 2025

AIR, page 18-21
AIR, page 76

Northam website

Summarised financial results for year
ending 30 June 2025

StakehOIderS SDG

01

02
04
05

06

07
09
10
I

Exchange rate and commodity
price volatility

1=
BEE
Demand for PGMs
Operational performance

Critical or single stream plant and
equipment

Information technology and
cyber security

Energy supply and the cost thereof
Capital allocation
Project execution

Employee relations

Responsibility

Chief executive officer, Chief financial officer

10 Northam Holdings GRI reference supplementary report 2025

Northam’s commitment to ethical conduct, good governance and regulatory compliance.

Meterittopies

Ethical business conduct and robust
governance structures

Ensuring regulatory compliance

Improving transparency, disclosure and
reporting

Reputation management

Board composition (independence and
diversity of skills)

Fair and transparent remuneration that
incentivises sustainability performance

Corporate governance report 2025
Governing sustainability

Upholding ethical conduct and legal
compliance

Corporate governance report 2025
Upholding ethical conduct and legal
compliance

Environmental compliance

Our reporting suite
Global alignment and disclosure
guidance

Corporate governance report
Managing risk and opportunities

Corporate governance report 2025

Remuneration report 2025

Northam website
SR, page 20-21
SR, page 24-28

Northam website
SR, page 25
SR, pages 138-139

Northam website
Page 4

Northam website
AIR, pages 222-249

Northam website

Northam website

@ Communities

Department of Mineral Resources
and Petroleum Resources (DMPR)

@ Employees
m Government

FD Industry associations
g@ Investors and providers of funding

Johannesburg Stock Exchange
Limited (JSE Limited)

Regulatory authorities

South African Revenue
Services (SARS)

Financial institutions

Precious metal refiners
and customers

Third party purchase contracts

03 safety and health
04 Operational performance

06 Information technology and
cyber security

13 Employee relations

15 Critical skills and key personnel
16 Social licence to operate

17 Fraud and theft

18 Environment

19 Environmental, social and
governance (ESG)

20 Regulatory, political and
legal environment

Responsibility

Chief executive officer, Chief financial officer

Northam Holdings GRI reference supplementary report 2025 11
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Material themes

Northam'’s efforts to ensure the health, safety and wellbeing of its workforce, including training and development programmes
aimed at enhancing employee skills and career progression.

eteretiontes

Ability to attract and retain talent Attracting and retaining talent SR, page 22
Learning, skills development and career Learning, skills development and SR, page 29
progression career progression

Health and safety of employees* (Health Safety of our people SR, page 33-69
safety & wellness) Occupational health

Employee wellness

Promoting and achieving diversity, Diversity, equity and inclusion SR, page 40
equality and inclusion*

@ Communities 03 safety and health EEE

Department of Mineral Resources 13 Employee relations

and Petroleum Resources (DMPR)
14 Community relations

Employees
O .
FD Industry associations

16 Social licence to operate

(3 NGOs =

Regulatory authorities
19 Environmental, social and

Suppliers of goods governance (ESQG)
and services

Third party purchase contracts

Responsibility

Chief executive officer, Chief financial officer, Executive: Human resources

Critical skills and key personnel

Environment

*  Most material topics

Northam Holdings GRI reference supplementary report 2025

Northam’s commitment to upholding human rights, nurturing positive employee and community relations, social investments and

promoting diversity, equity and inclusion.

Respect for human rights

Employee relations
Managing community relations*

Socio-economic and
geopolitical environment

Community upliftment

@ Communities

Department of Mineral Resources
and Petroleum Resources (DMPR)

@ Employees
m Government

FD Industry associations

Q@ Investors and providers of funding

Regulatory authorities
Suppliers of goods

and services

Financial institutions

%‘ Precious metal refiners
and customers

Third party purchase contracts

Human rights commitment

Employee relations

Housing and living conditions

Our community landscape

Managing community relations

Socio-economic conditions in
South African mine communities

Community trusts

Creating employment opportunities
Community social investment

Developing local suppliers

03
13
14
16
19

Safety and health
Employee relations
Community relations
Social licence to operate

Environmental, social and
governance (ESG)

petertiopres

SR, page 9

SR, page 44, 45
SR, page 49
SR, page 46

SR, pages 51-53, 58 -60

ol

Responsibility

Chief executive officer, Operations executive, Executive: Sustainability, Executive: Human resources

*  Most material topics

Northam Holdings GRI reference supplementary report 2025 13
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Material themes

Northam'’s approach to maintaining responsible supply chain and procurement practices.

eteretiontes

Responsible supply chain and procurement
practices

Responsible sourcing and procurement

SR, pages 86-95

practices

Northam’s approach to environmental compliance, mineral and non-mineral waste management practices, and efforts to manage
emissions and discharges and programmes to respond to climate change.

peterttopies

Response to climate change Our approach to climate change CCR, pages 14-15,
Impact of climate change CCR, pages 32-41
Climate change risks facing Northam SR, pages110
Boosting flood resilience at Zondereinde SR, pagel18

StakehOIderS SDG

@ Communities

@ Department of Mineral Resources and
Petroleum Resources (DMPR)

@ Employees

% Eskom Holdings SOC Limited (Eskom)
m Government

FD Industry associations

Investors and providers of funding

01

02
05

07
1
16

Exchange rate and commodity E
price volatility

Demand for PGMs

Critical or single stream plant and
equipment

Energy supply and cost thereof
Community relations

Social licence to operate

19 Environmental, social and
@ NGOs governance (ESG)
Regulatory authorities 20 Regulatory, political and

D\ .
Suppliers of goods

and services

Financial institutions

% Precious metal refiners and customers

Third party purchase contracts

legal environment

Responsibility

Chief executive officer, Chief financial officer, Operations executives, Executive: Sustainability

*  Most material topics

Northam Holdings GRI reference supplementary report 2025

Energy management and decarbonation

Water stewardship

Biodiversity management

Ensuring environmental compliance

Tailings management

Management of emissions and discharges

Energy and decarbonisation

Water stewardship

Biodiversity

Environmental compliance
Legal compliance
Rehabilitation

Tailings Storage Facilities

Promoting safety and integrity of TSF

CCR, pages 42-65
SR, pages 100-109, 111

CCR, pages 82-99
SR, pages 114-123

CCR, pages 106-130
SR, pages 124-133

SR, page 138-139
SR, page 25
CCR, page 102, SR, page134

CCR, pages 66-77
SR, pages 141-146

facilities and containing our footprint

Air quality
Water stewardship

CCR, pages 132-139, SR, pages
136-137; 146-151
CCR, pages 82-99, SR, pages

StakehOlderS _

@ Communities

Department of Mineral Resources
and Petroleum Resources (DMPR)

@ Employees
m Government

FD Industry associations

g@ Investors and providers of funding

(& NGOs

Precious metal refiners
and customers

Third party purchase contracts

07 Energy supply and cost thereof
08 water supply

09 capital allocation

10 Project execution

10 Tailings storage facilities

14 Community relations

15 Critical skills and key personnel
16 Social licence to operate

18 Environment

19 Environmental, social and
governance (ESG)

20 Regulatory, political and
legal environment

BEEEaEA

Responsibility

Chief executive officer, Operations executive, Executive: Sustainability, Executive: Technical & Business Development

Northam Holdings GRI reference supplementary report 2025 15
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GIR Sector
GRI Standard Disclosure Location Reason Explanation Std Ref No

General disclosure

GRI 2: 2-1
General Organizational
Disclosures details
2021
2-2

Entities included in
the organization’s
sustainability
reporting

2-3

Reporting period,
frequency and
contact point

2-4
Restatements of
information

2-5
External assurance

2-6

Activities,
value chain and
other business
relationships

2-7
Employees

2-8
Workers who are not
employees

Northam Platinum Holdings Limited
(Northam Holdings)

Incorporated in the Republic of South Africa
Registration number: 2020/905346/06

X
JSE share code: NPH

Building 4, 1st Floor, Maxwell Office Park
Magwa Crescent West, Waterfall City
Jukskei View 2090, South Africa

PO Box 412694, Craighall 2024
South Africa

www.northam.co.za

Annual integrated report 2025:
Pg. 261 (Administration and contact information)

Sustainability report 2025:
pg. 4 (introduction)
pg. 8-9 (the operational landscape)

Annual integrated report 2025:
Pg. 261 (Administration and contact information)

Sustainability report 2025:
pg. 4 (reporting suite)

Sustainability report 2025:
pg. 116 (Group water use)

Figures for F2024 have been restated as
follows to include a potable water supply
line that was previously excluded from the
Zondereinde water balance together with a
faulty meter that was identified:

Potable water from external sources 5 040
(previously 4 117) (00 0m3)

Total water-use 40 889 (previously 39 966)
(000m?3)

Water recycled (%) 82% (previously 84%)

Sustainability report 2025:
pg. 4 (Assurance)
pgs. 156-158 (Assurance report)

Climate change report 2025:
pgs. 26-31 (The special metals we mine are
critical to the environment)

Sustainability repot 2025:
pg. 7 (purpose statement)

Annual integrated report 2025:
pgs. 12-29 (Business overview)
pgs. 82-37 (Our operations)

Sustainability report 2025:
pgs. 30-33 (our people)

Annual integrated report 2025:
pgs. 104-123 (Our people)

Northam website: https://www.northam.co.za/
sustainability/overview

Sustainability report 2025:
pgs. 30-33 (our people)

Annual integrated report 2025:
pgs. 104-123 (Our people)

Northam website: https://www.northam.co.za/
sustainability/overview

18 Northam Holdings GRI reference supplementary report 2025

A grey cell indicates that reasons for omission are not permitted
for the disclosure or that a GRI Sector Standard reference number

is not available.

Northam does
not collate data
on contractor
workforce by
gender

Information
unavailable /
incomplete

In terms of relevant
labour legislation,
all contractors are
required to comply
with employment
equity targets

and objectives,
and submit
employment
equity reports to
the Department of
Labour.

GRI 2:
General
Disclosures
2021

2-9
Governance
structure and
composition

2-10

Nomination and
selection of the
highest governance
body

2-1
Chair of the highest
governance body

2-12

Role of the highest
governance body
in overseeing the
management of
impacts

2-13

Delegation of
responsibility for
managing impacts

2-14

Role of the highest
governance body
in sustainability
reporting

2-15
Conflicts of interest

2-16
Communication of
critical concerns

2-17

Collective knowledge
of the highest
governance body

2-18

Evaluation of the
performance of the
highest governance
body

2-19
Remuneration
policies

2-20
Process to
determine
remuneration

Sustainability report 2025:
pg. 20-21 (Governing Sustainability)

Corporate governance report 2025:
pgs. 18-19 (Board of directors)
pgs. 20-23 (Board composition and skills)

Climate change report 2025:
pgs. 20-21 (Governance structures)

Corporate governance report 2025:
pgs. 20-23 (Board composition and skills)

Corporate governance report 2025:
pgs. 18-19 (Board of directors)

The Board Chairman, Mr. Mcebisi Jonas, is an
independent, non-executive director

Corporate governance report 2025:
pgs. 18-19 (Board of directors)

Sustainability report 2025:
pg. 20-21 (Governing Sustainability)

Climate change report 2025:
pgs. 20-21 (Governance structures)

Sustainability report 2025:
pg. 20-21 (Governing Sustainability)

Corporate governance report 2025:
pgs. 28-29 (Leadership roles in the group)
pgs. 44-47 (Executive committee)

Climate change report 2025:
pgs. 20-21 (Governance structures)

Sustainability report 2025:
pg. 20-21 (Governing Sustainability)

Corporate governance report 2025:
pgs. 50-55 (Health, Safety and Environmental
Committee report)

Climate change report 2025:
pgs. 20-21 (Governance structures)

The Health, Safety and Environmental
committee has overall responsibility for the
preparation of the Sustainability report.

Corporate governance report 2025:
pg. 14-17 (Organisational ethics)

Corporate governance report 2025:
pg. 18-19 (Board of Directors)
pg. 36 (How the board functions)

Corporate governance report 2025:
pg. 20-23 (Board composition and skills)

Corporate governance report 2025:
pg. 38-39 (Board effectiveness and training)

Remuneration report 2025:
pgs. 46-51 (Our remuneration philosophy
and policy)

Remuneration report 2025:

pgs. 46-51 (Our remuneration philosophy

and policy)

pgs. 54-63 (Elements of our remuneration split
between fixed and variable components

GIR Sector
GRI Standard Location Reason Explanation Std Ref No

Northam Holdings GRI reference supplementary report 2025 19



GRI content index

GIR Sector
GRI Standard Disclosure Location Reason Explanation Std Ref No

GRI 2: 2-21
General Annual total
Disclosures compensation ratio
2021

2-22

Statement on
sustainable
development
strategy

2-23
Policy commitments

2-24
Embedding policy
commitments

2-25

Processes to
remediate negative
impacts

2-26

Mechanisms for
seeking advice and
raising concerns

Annual total compensation ratio F2025 (based
on information provided in Remuneration report
2025), pgs 30 & 70:

CEO : lowest total employee compensation =
39:1(F2024 ratio 40:1)

Sustainability report 2025:

pg. 6 (Our approach to sustainability)

pg. 11-12 (Message from our CEQ, Paul Dunne)
pg. 16-17 (Sustainability business model)

Annual integrated report 2025:

pg. 14-15 (Our business model)

pgs. 21-213 (Message from the independent
chairman)

GRI Reference supplementary report 2025:
pg. 4 (ESG disclosure frameworks)

Applicable key global and local initiatives -
including frameworks, standards and legislation
-are referred to in the respective policies and
include (but are not limited to):

The International Labour Organisation
United Nations Global Compact

Universal Declaration of Human Rights
Sustainable Development Goals

Global Reporting initiatives

TCFD and TNFD

Initiative for Responsible Mining Assurance

A list of applicable policies and commitments
can be found at https://www.northam.co.za/
governance/compliance-archive. These policies
are applicable to Northam, its operations and
workforce (employees and contractors), and
are outlined in the Code of Ethics as well as the
Responsible Supplier Standard.

Sustainability report 2025:
pg. 20-21 (Governing Sustainability)

Climate change report 2025:
pg. 20-21 (Governance structures)

Corporate governance report 2025:
pg. 24-25 (Leadership roles in the group)
pgs. 44-47 (Executive committee)

Sustainability report 2025:

pgs.24-25 (upholding ethical conduct and legal
compliance)

pgs. 30-33 (Our people),

pgs. 34-45 (Safety and health of employees)
pgs. 46-49 (Attracting and retaining talent)
pgs. 50-71 (Learning, skills development and
career progression)

pgs. 72-80 (Constructive relationships)

pgs. 86-95 (Responsible sourcing and
procurement)

pgs. 96 -153 (Caring for our natural
environment)

Annual integrated report 2025:

Pgs. 84-97 (Material issues)

pgs.220-259 (Manging risks and opportunities)

Sustainability report 2025:
pg. 24-25 (Upholding ethical conduct and legal
compliance)

Annual integrated report 2025:
pgs. 261 (Administration and contact
information)

The whistle blowing line for raising
concernsand seeking advice is listed on the
website (https://www.northam.co.za/) as well as
the Northam code of ethics.
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GRI 2:
General
Disclosures
2021

GRI 2:
General
Disclosures
2021

Material topics

GRI 3:
Material
Topics 2021

GRI 3:
Material
Topics 2021

2-27
Compliance with
laws and regulations

2-28
Membership
associations

2-29

Approach to
stakeholder
engagement

2-30
Collective
bargaining
agreements

3-1

Process to
determine material
topics

3-2
List of material
topics

Sustainability report 2025:
pg. 25 (Legal compliance)

Northam did not receive any material fines,
or administrative penalties, in the year under
review.

GRI reference supplementary report 2025:
pg.4 (ESG disclosure frameworks)

Annual integrated report 2025:
pg. 192-207 (Our key stakeholders)

https://www.northam.co.za/

Sustainability report 2025:
pg. 29 (Stakeholders)
pg. 78-81 (Engaging with our communities)

Annual integrated report 2025:
pg. 192-207 (Our key stakeholders)

Our Stakeholder Engagement Policy, which
outlines our commitment to and strategic
approach to stakeholder engagement, can be
found on our website (https://www.northam.
co.za/sustainability/ overview)

Sustainability report 2025:
pg. 68 (Promoting positive employee relations)

Northam website: Sustainability hub,
sustainability datasheets (employees)

GRI reference supplementary report 2025:
pgs. 6-7 (materiality assessment)

Annual integrated report 2025:

pgs. 82-97 (Material issues)

pgs. 192-207 (Our key stakeholders)
pgs. 220-259 (Managing risks and
opportunities)

GRI reference supplementary report 2025:
pgs. 8-15 (Material themes and topics)

Sustainability report 2025:
pgs. 18-19 (Material themes and topics)

Corporate citizenship: responsible and
ethical. This means ensuring we -as well as
our business partners-conduct ourselves
in a responsible, ethical and transparent
manner.

Safeguarding and developing our people.
The health and safety of our people is
fundamental to achieving our strategy of
zero harm; just as attracting, retaining and
developing our employees is key to delivering
on our strategy.

The natural environment: responsible
resource usage. Energy management,
decarbonisation and water stewardship are
key material topics, the use of which are
critical to the success of our business
Value creation-delivering growth to our
shareholders in a sustainable manner while
ensuring our other stakeholders, including
our employees and the communities we
operate in, also benefit from our activities
Constructive relationships. Maintaining our
social licence to operate and demonstrating
the value we create to stakeholders through
transparent and continuous engagement.
Responsible sourcing. Maximising
procurement opportunities and shared
benefits within an ethical framework that
lends itself to being a responsible corporate
citizen.

Annual integrated report 2025:
pgs. 82-97 (Material issues)

GIR Sector
GRI Standard Location Reason Explanation Std Ref No

A grey cell indicates that reasons for omission are not permitted
for the disclosure or that a GRI Sector Standard reference number
is not available.

A grey cell indicates that reasons for omission are not permitted
for the disclosure or that a GRI Sector Standard reference number
is not available.
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GRI content index

GIR Sector
GRI Standard Disclosure Location Reason Explanation Std Ref No

Management of
material topics

Economic performance

GRI 3: 3-3
Material Management of
Topics 2021 material topics

GRI 201: 201-1

Economic Direct economic
Performance  value generated and
2016 distributed

GRI 201: 201-2

Economic Financial
Performance  implications and
2016 other risks and

opportunities due to
climate change

201-3

Defined benefit
plan obligations and
other retirement
plans

201-4

Financial assistance
received from
government

Market presence

GRI 3: 3-3
Material Management of
Topics 2021 material topics

GRI 202: 202-1

Market Ratios of standard
Presence entry level wage by
2016 gender compared to

local minimum wage

Sustainability report 2025:

pgs.24-25 (upholding ethical conduct and legal
compliance)

pgs. 30-33 (Our people),

pgs. 34-45 (Safety and health of employees)
pgs. 46-49 (Attracting and retaining talent)
pgs. 50-71 (Learning, skills development and
career progression)

pgs. 72-80 (Constructive relationships)

pgs. 86-95 (Responsible sourcing and
procurement)

pgs. 96-153 (Caring for our natural
environment)

Annual integrated report 2025:
pgs. 82-97 (Material issues)

pgs. 220-259 (Managing risks and
opportunities)

Annual integrated report 2025:
pgs. 82-97 (Material issues)

pgs. 220-259 (Managing risks and
opportunities)

Sustainability report 2025:
Pgs. 14-15 (Performance at a glance)
pgs. 72-80 (Constructive relationships)

Annual Financial Statements 2025

The CDP Climate Change Response 2024 can
be found here https://www.northam.co.za/
sustainability/overview

pgs. 32-39 (Impacts of climate change)

Sustainability report 2025:

pgs. 102-107 (Decarbonisation and energy
management)

pgs. 110-111 (Climate change risks facing Northam)

Remuneration report 2025:
pgs. 54-63 (Elements of our remuneration split
between fixed and variable components)

Annual integrated report 2025:
pgs.104-101 (Our people)

Northam does not receive any financial
assistance from Government.

Remuneration report 2025:
pgs. 54-63 (Elements of our remuneration split
between fixed and variable components)

Sustainability report 2025:
pgs. 62-64 (fostering and inclusive and
equitable workplace)

Remuneration report 2025:
pg.30 (Equal pay for equal work regardless of
race or gender)

Annual integrated report 2025:
Pg. 108 (Equal pay for equal work)

Northam is committed to equal pay for equal
work, the ratio of basic salary and remuneration
of women to men is 1:1.
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A grey cell indicates that reasons for omission are not permitted

for the disclosure or that a GRI Sector Standard reference number

is not available.

14.2.1
14.9.1
14.23.1

14.9.2
14.23.2

14.2.2

14.23.3

14171
14.211

14.17.2

GIR Sector
GRI Standard Location Reason Explanation Std Ref No

202-2

Proportion of senior
management hired
from the local
community

Indirect economic impacts

GRI 3:
Material
Topics 2021

GRI1203:
Indirect
Economic
Impacts 2016

3-3
Management of
material topics

203-1
Infrastructure
investments and
services supported

203-2
Significant indirect
economic impacts

Procurement practices

GRI 3:
Material
Topics 2021

GRI204:
Procurement
Practices
2016

Anti-corruption

GRI 3:
Material
Topics 2021

GRI 205:
Anti-
corruption
2016

3-3
Management of
material topics

204 -1

Proportion of
spending on local
suppliers

3-3
Management of
material topics

205-1

Operations assessed
for risks related to
corruption

205-2
Communication and
training about anti-
corruption policies
and procedures

205-3

Confirmed incidents
of corruption and
actions taken

Sustainability report 2025:
pgs. 62-65 (fostering and inclusive and
equitable workplace)

The basis for reporting proportion of local
employment is established in the Employment
Equity Act 55 of 1998, as well as the Mining
Charter. Historically disadvantaged persons
(HDPs) specifically exclude any foreign
nationals.

Sustainability report 2025:

pgs. 72-81 (Constructive relationships)
pgs. 86-95 (Responsible sourcing and

procurement)

pgs. 62-65 (fostering and inclusive and
equitable workplace)

pgs. 86-95 (Responsible sourcing and

procurement)

Sustainability report 2025:
pgs. 72-81 (Community relationships)
pgs. 82-85 (Housing and living conditions)

Infrastructure and community services
expenditure is conducted as part of social and
labour plan expenditure in major labour sending
communities, as well as through establishing
and supporting community trusts

Sustainability report 2025:
pgs. 72-81 (Community relationships)
pgs. 82-85 (Housing and living conditions)

Sustainability report 2025:
pgs. 86-95 (Responsible sourcing and
procurement)

Sustainability report 2025:
pgs. 86-95 (Responsible sourcing and
procurement)

Corporate governance report 2025:
pgs. 14-17 (Organisational ethics)

Sustainability report 2025:
pg. 24-25 (upholding ethical conduct and legal
compliance)

Annual integrated report 2025:
pgs. 82-97 (Material issues)

pgs. 220-259 (Managing risks and
opportunities)

Sustainability report 2025:
pg. 24-25 (upholding ethical conduct and legal
compliance)

Sustainability report 2025:
pg. 24-25 (upholding ethical conduct and legal
compliance)

Annual integrated report 2025:
pgs. 220-259 (Managing risks and
opportunities)

Sustainability report 2025:
pg. 24-25 (upholding ethical conduct and legal
compliance)

14.21.2

14.9.1

14.9.3

14.9.4

14.9.1

1495

14.22.1

14.22.2

14.22.3

14.22.4
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GRI content index

GIR Sector
GRI Standard Disclosure Location Reason Explanation Std Ref No

Anti-competitive behaviour

GRI 3: 3-3
Material Management of
Topics 2021 material topics

GRI 206: 206-1

Anti- Legal actions for

competitive anti-competitive

Behaviour behaviour, anti-trust,

2016 and monopoly
practices

Tax

GRI 3: 3-3

Material Management of

Topics 2021 material topics

GRI 207: 207 -1
Tax 2019 Approach to tax
207-2

Tax governance,
control, and risk
management

207-3
Stakeholder
engagement and
management of
concerns related
to tax

207-4
Country-by-country
reporting

Corporate governance report 2025:
pgs. 14-17 (Organisational ethics)

Sustainability report 2025:
pg. 24-25 (upholding ethical conduct and legal
compliance)

There have been no incidents of legal action or
fines for anti-competitive behaviour, anti-trust
or monopoly practises against Northam in the

period under review.

Tax transparency and economic contribution
report 2025:
pgs. 16-23

Annual financial statements 2025:
pg. 81 (Note 9)

Tax transparency and economic contribution
report 2025:
pgs. 24-25

Annual financial statements 2025:
pg. 81 (Note 9)

Tax transparency and economic contribution
report 2025:
pgs. 26-28

Annual financial statements 2025:
pg. 81 (Note 9)

Tax transparency and economic contribution
report 2025:
pg. 29

Tax transparency and economic contribution
report 2025:
pgs. 30-32

Annual financial statements 2025:
pg. 81 (Note 9)

Energy management / Northam’s decarbonisation strategy

GRI 3: 3-3
Material Management of
Topics 2021 material topics

RI 302: 302-1
Energy 2016 Energy consumption
within the

organization

Climate change report 2025:
pgs. 12-19 (Climate change approach)
pgs. 42-65 (Energy and decarbonisation)

The CDP Climate Change Response 2024 can
be found here https://www.northam.co.za/
sustainability/overview

Sustainability report 2025:

pgs. 102-107 (Decarbonisation and energy
management)

pgs. 110-111 (Climate change risks facing
Northam)

Annual integrated report 2025:
pgs. 82-97 (Material issues)

pgs. 220-259 (Managing risks and
opportunities)

Sustainability report 2025:
pgs. 108-109 (Energy consumption and carbon
emissions)

Northam website: Sustainability datasheet
available sustainability hub (Scope 1& 2 GHG
emissions)
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14.23.1

14.23.4

14.23.5

14.23.6

14.237

14.1.1

14.1.2

302-2

Energy consumption
outside of the
organization

302-3
Energy intensity

302-4
Reduction of energy
consumption

Water stewardship

GRI 3: 3-3
Material Management of
Topics 2021 material topics

GRI 303: 303-1
Water and Interactions with
Effluents water as a shared
2018 resource

303-2

Management of
water discharge-
related impacts

303-3
Water withdrawal

Sustainability report 2025:
pgs. 108-109 (Energy consumption and carbon
emissions)

Northam website: Sustainability hub,
sustainability datasheets (Scope 3 GHG
emissions)

Energy consumption outside of the organisation
is not considered material, and is therefore

not collated or disclosed by Northam. Scope

3 emissions associated with the value chain,
based on the GHG Reporting Protocol is
accounted and reported.

Sustainability report 2025:
pgs. 108-109 (Energy consumption and carbon
emissions)

Northam website: Sustainability hub,
sustainability datasheets (Scope 1 & 2 GHG
emissions)

Climate change report 2025:
pgs. 12-15 (Climate change approach)
pgs. 42-65 (Energy and decarbonisation)

Sustainability report 2025:
pgs. 108-109 (Energy consumption and carbon
emissions)

Northam website: Sustainability hub,
sustainability datasheets (Scope 1 & 2 GHG
emissions)

Sustainability report 2025:

pgs. 112-121 (Securing and protecting water
resources through responsible stewardship)
pgs. 138-139 (Environmental compliance)

Climate change report 2025:
pgs. 82-99 (Water stewardship)

Annual integrated report 2025:
pgs. 82-97 (Material issues)

pgs. 220-259 (Managing risks and
opportunities)

Sustainability report 2025:
pgs. 112-121 (Securing and protecting water
resources through responsible stewardship)

Sustainability report 2025:
pgs. 112-121 (Securing and protecting water
resources through responsible stewardship)

Northam does not discharge water generated
at its operations, as it relies on recycling to
augment its water supply. Integrated Water
User Licences are, however in place which set
minimum water standard targets which require
Northam to treat and sample any water prior
to being discharged. Accidental discharges are
not measured, but is reported to the relevant
authorities.

Sustainability report 2025:
pgs. 112-121 (Securing and protecting water
resources through responsible stewardship)

Northam website: Sustainability hub,
sustainability datasheets (Water use)

GIR Sector
GRI Standard Location Reason Explanation Std Ref No

14.1.3

1414

(14.1.9)

14.71

1472

1473

14.7.4
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26

GRI content index

GIR Sector
GRI Standar Disclosure Location Reason Explanation Std Ref No

GRI 403:
Occupational
Health and
Safety 2018

GRI 403:
Occupational
Health and
Safety 2018

303-4
Water discharge

303-5
Water consumption

403-1

Occupational

health and safety
management system

403-2

Hazard
identification,
risk assessment,
and incident
investigation

403-3
Occupational health
services

403-4

Worker participation,
consultation, and
communication on
occupational health
and safety

403-5

Worker training on
occupational health
and safety

403-6
Promotion of worker
health

403-7

Prevention and
mitigation of
occupational
health and safety
impacts directly
linked by business
relationships

403-8

Workers covered

by an occupational
health and safety
management system

Sustainability report 2025:

pgs. 112-121 (Securing and protecting water
resources through responsible stewardship)
pgs. 138-139 (Environmental compliance)

Northam website: Sustainability hub,
sustainability datasheets (environmental
incidents)

Northam does not discharge water generated
at its operations, as it relies on recycling to
augment its water supply. Integrated Water
User Licences are, however in place which set
minimum water standard targets which require
Northam to treat and sample any water prior
to being discharged. Accidental discharges are
not measured, but is reported to the relevant
authorities.

Sustainability report 2025:
pgs. 112-121 (Securing and protecting water
resources through responsible stewardship)

Northam website: Sustainability hub,
sustainability datasheets (Water use)

Sustainability report 2024:
Occupational health (page 37)

Sustainability report 2024:
How we reduce risk (page 34)

Sustainability report 2024:
Occupational health (page 37)

Sustainability report 2024:
Safety of our people (pages 33-38)

Sustainability report 2024:
Our safety culture (page 33)

Sustainability report 2024:
Our safety culture (page 33)
Employee initiatives and campaigns (page 38)

Sustainability report 2024:
Responsible sourcing and resource use
(page 56)

Occupational health (page 37)

Occupational health and safety management
systems and programmes are aimed at
Northam’s workforce, which includes employees
as well as contractors.

Employee wellness programmes are primarily
aimed at Northam'’s employees, although
contractors are able to participate in health and
wellness days which are held by our Wellness
service provider.
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14.75

14.76

14.16.2

14.16.3

14.16.4

14.16.5

14.16.6

14.16.7

14.16.8

14.16.

GIR Sector
GRI Standard Location Reason Explanation Std Ref No

Biodiversity

GRI 3:
Material
Topics 2021

GRI304:
Biodiversity
2016

403-9
Work-related
injuries

403-10
Work-related ill
health

3-3
Management of
material topics

304-1
Operational sites
owned, leased,
managed in,

or adjacent to,
protected areas
and areas of high
biodiversity value
outside protected
areas

*Closure and
rehabilitation: Sites
with approved
rehabilitation,
closure plans and
financial provisions
in place

304-2

Significant impacts
of activities,
products and
services on
biodiversity

Sustainability report 2024:
Safety performance (page 34)

Northam website: Sustainability hub,
sustainability datasheets (Safety)

Sustainability report 2024:
Occupational health (page 37)
Employee wellness (page 38)

Northam website: Sustainability hub,
sustainability datasheets (Health)

Sustainability report 2025:
pgs. 122-131 (Protecting and restoring diversity
through direct conservation efforts)

Climate change report 2025:
pgs. 12-15 (Climate change approach)

Annual integrated report 2025:
pgs. 82-97 (Material issues)

pgs. 220-259 (Managing risks and
opportunities)

Sustainability report 2025:
pgs. 122-131 (Protecting and restoring diversity
through direct conservation efforts)

Climate change report 2025:
pgs. 106-131 (Biodiversity)

Sustainability report 2025:
pgs. 134-135 (Responsible and sustainable
rehabilitation and closure planning

Climate change report 2025:
Pgs. 100-105 (Rehabilitation)
pgs. 106-131 (Biodiversity)

Sustainability report 2025:
pgs. 122-131 (Protecting and restoring diversity
through direct conservation efforts)

14.16.10

14.16.11

14.4.1
14.4.2
14.4.3
14.8.1

14.4.7
14.4.8

14.8.4
14.8.5
14.8.7
14.8.8

14.4.4
1445
14.4.6

* GRI 14 Mining Sector Standard identifies material disclosures required in terms of GRI 101 Biodiversity (2024), which is only applicable from January 2026.
Cross reference to existing disclosures, prepared in accordance with GRI 304 Biodiversity 2016 and the TNFD Recommendations, is therefore provided.

304-3 Habitats
protected or
restored

304-4

IUCN Red List
species and national
conservation

list species with
habitats in areas
affected by
operations

Sustainability report 2025:
pgs. 122-131 (Protecting and restoring diversity
through direct conservation efforts)

Climate change report 2025:

Pgs. 100-105 (Rehabilitation)
pgs. 106-131 (Biodiversity)

Sustainability report 2025:
pgs. 122-131 (Protecting and restoring diversity
through direct conservation efforts)

14.4.5
14.4.7

14.4.7
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GRI content index

GIR Sector
GRI Standar Disclosure Location Reason Explanation Std Ref No

Emissions
GRI 3: 3-3
Material Management of

Topics 2021 material topics

GRI 305: 305-1

Emissions Direct (Scope 1)

2016 GHG emissions
305-2

Energy indirect
(Scope 2) GHG
emissions

305-3

Other indirect
(Scope 3) GHG
emissions

GRI 305: 305-4
Emissions GHG emissions
2016 intensity

305-5
Reduction of GHG
emissions

305-7

Nitrogen oxides
(NOx), sulphur
oxides (SOx), and
other significant air

emissions
Waste
GRI 3: 3-3
Material Management of

Topics 2021 material topics

Climate change report 2025:

pgs. 12-31 (Climate change approach)
pgs. 42-65 (energy and decarbonisation)
pgs. 132-139 (Air quality)

The CDP Climate Change Response 2024 can
be found here https://www.northam.co.za/
sustainability/overview

Sustainability report 2025:

pgs. 102-107 (Decarbonisation and energy
management)

pgs. 110-111 (Climate change risks facing
Northam)

pgs. 148-152 (Air quality)

Annual integrated report 2025:
pgs. 82-97 (Material issues)

pgs. 220-259 (Managing risks and
opportunities)

Sustainability report 2025:
pgs. 108-109 (Energy consumption and carbon
emissions)

Northam website: Sustainability datasheet
available sustainability hub (Scope 1& 2 GHG
emissions)

Sustainability report 2025:
pgs. 108-109 (Energy consumption and carbon
emissions)

Northam website: Sustainability datasheet
available sustainability hub (Scope 1& 2 GHG
emissions)

Sustainability report 2025:
pgs. 108-109 (Energy consumption and carbon
emissions)

Northam website: Sustainability datasheet
available sustainability hub (Scope 1& 2 GHG
emissions)

Sustainability report 2025:
pgs. 108-109 (Energy consumption and carbon
emissions)

Northam website: Sustainability datasheet
available sustainability hub (Scope 1& 2 GHG
emissions)

Sustainability report 2025:
pgs. 108-109 (Energy consumption and carbon
emissions)

Northam website: Sustainability datasheet
available sustainability hub (Scope 1& 2 GHG
emissions)

Sustainability report 2025:
pgs. 148-152 (Air quality)

Northam website: Sustainability hub,
sustainability datasheets (SO2, ambient air
quality)

Sustainability report 2025:
pgs. 140-147 (Tailings management)

Climate change report 2025:
pgs. 66-81 (Tailings storage facilities)

Annual integrated report 2025:
pgs. 82-97 (Material issues)

pgs. 220-259 (Managing risks and
opportunities)
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*Mineral waste:
Tailings disposal
methods and list,
impact and nature
of commissioned
tailings facilities

3-3
Management of
material topics

4011

New employee
hires and employee
turnover

401-2

Benefits provided to

full-time employees

that are not provided
to temporary or part-
time employees

401-3
Parental leave

Health and Safety of employees

GRI 306:
Waste 2020

14.11

14.3.1
Employment
GRI 3:
Material
Topics 2021
GRI 401:
Employment
2016

14.1.5

14.1.6

1417
GRI 3:
Material
Topics 2021

14.1.8
GRI 403:
Occupational
Health and

14.1.9 Safety 2018

14.3.2

14.5.1

14.6.1

14.15.1

3-3
Management of
material topics

403-1

Occupational

health and safety
management system

4083-2

Hazard
identification,
risk assessment,
and incident
investigation

403-4

Worker participation,
consultation, and
communication on
occupational health
and safety

403-5

Worker training on
occupational health
and safety

403-6
Promotion of worker
health

Sustainability report 2025:
pgs. 140-147 (Tailings management)

Climate change report 2025:
pgs. 66-81 (Tailings storage facilities)

Northam website: Sustainability hub,
sustainability datasheets (mineral and non-
mineral waste)

Sustainability report 2025:
pgs. 46-49 (Attracting and retaining talent)

Sustainability report 2025:
pgs. 46-49 (Attracting and retaining talent)

Remuneration report 2025:

pgs. 48-51 (Our remuneration philosophy and
policy)

pgs. 54-63 (Elements of our remuneration split
between fixed and variable components

Sustainability report 2025:
pg. 49 (Attracting and retaining talent

Parental leave is governed in terms of the Basic
Conditions of Employment Act 75 of 1997, which
requires a minimum of 10 days parental leave
irrespective of gender.

Sustainability report 2025:

pgs. 34-45 (Safety and health of our people)
pgs. 50-51 (Learning, skills development and
skills training)

pgs. 86-95 (Responsible sourcing and
procurement)

Annual integrated report 2025:
pgs. 82-97 (Material issues)

pgs. 220-259 (Managing risks and
opportunities)

Sustainability report 2025:
pgs. 34-45 (Safety and health of our people)

Sustainability report 2025:
pgs. 38-39 (Occupational health and wellness)

Sustainability report 2025:
pgs. 34-45 (Safety and health of our people)

Sustainability report 2025:

pgs. 34-45 (Safety and health of our people)
pgs. 50-51 (Learning, skills development and
skills training)

Sustainability report 2025:
pgs. 34-45 (Safety and health of our people)

GIR Sector
GRI Standard Location Reason Explanation Std Ref No

14.6.2
14.6.3
14.15.4

14171

14.17.3

14.17.4

14175

14.16.1

14.16.2

14.16.3

14.16.5

14.16.6

14.16.7
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GRI content index continued

GIR Sector
GRI Standard Disclosure Location Reason Explanation Std Ref No

403-7

Prevention and
mitigation of
occupational
health and safety
impacts directly
linked by business
relationships

403-8

Workers covered

by an occupational
health and safety
management system

403-9
Work-related
injuries

403-10
Work-related ill
health

Sustainability report 2025:

pgs. 34-45 (Safety and health of our people)
pgs. 86-95 (Responsible sourcing and
procurement)

Occupational health and safety management
systems and programmes are aimed at

Northam’s workforce, which includes
employees as well as contractors. Employee
wellness programmes are primarily aimed at
Northam’s employees, although contractors can
participate in health and wellness days held at
our operations by our Wellness service provider.

Sustainability report 2025:

pgs. 34-45 (Safety and health of our people)
Northam website: Sustainability hub,
sustainability datasheets (Safety)
Sustainability report 2025:

pgs. 38-39 (Occupational health and wellness)

Northam website: Sustainability hub,
sustainability datasheets (Health)

14.16.8

14.16.9

14.16.10

14.16.1

GRI 3:
Material
Topics 2021

GRI 404:
Training and
Education
2016

3-3
Management
ofmaterial topics

404-1

Average hours of
training per year per
employee

404-2

Programs for
upgrading employee
skills and transition
assistance programs

Sustainability report 2025:
pgs. 50-61 (Learning, skills development and
career progression)

Sustainability report 2025:
pgs. 50-61 (Learning, skills development and
career progression)

Sustainability report 2025:
pgs. 50-61 (Learning, skills development and
career progression)

14.171

14177
14.21.4

14.8.3
14.17.8

GRI 3:
Material
Topics 2021

GRI 405:
Diversity
and equal
opportunity
2016

3-3
Management
ofmaterial topics

405-1

Diversity of
governance bodies
and employees

405-2

Ratio of basic salary
and remuneration of
women to men

Sustainability report 2025:
pgs. 62-67 (Fostering an inclusive and equitable
workplace)

Corporate governance report 2025:
pgs. 20-23 (Board composition and skills)

Sustainability report 2025:
pgs. 62-67 (Fostering an inclusive and equitable
workplace)

Corporate governance report 2025:
pgs. 20-23 (Board composition and skills)

Northam website: Sustainability hub,
sustainability datasheets (DEI).

Remuneration report 2025:
pgs.30 (Equal pay for equal work regardless of
race or gender)

Sustainability report 2025:
pgs. 62-67 (Fostering an inclusive and equitable
workplace)

Northam is committed to equal pay for equal
work, the ratio of basic salary and remuneration
of women to men is 1:1
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14.211

14.21.5

14.21.6

GRI Standard

GRI 3:
Material
Topics 2021

GRI 406:
Non-discrim-
ination 2016

Disclosure

3-3
Management
ofmaterial topics

406-1

Incidents of
discrimination and
corrective actions
taken

GIR Sector
Location Omission Reason Explanation Std Ref No

Sustainability report 2025: 14.21.1
pgs. 24-25 (Upholding ethical conduct and legal

compliance)

pgs. 62-67 (Fostering an inclusive and equitable

workplace)

Corporate governance report 2025:
pgs. 14-17 (Organisational ethics)

Sustainability report 2025: 14.21.7
pgs. 24-25 (Upholding ethical conduct and legal

compliance)

pgs. 62-67 (Fostering an inclusive and equitable

workplace)

GRI 3:
Material
Topics 2021

GRI 407:
Freedom of
associa-
tion and
collective
bargaining

3-3
Management
ofmaterial topics

40741

Operations and
suppliers in which
the right to freedom
of association and

collective bargaining

may be at risk

Sustainability report 2025: 14.20.1
pgs. 28 (Human rights)

pgs. 68-71 (Promoting positive employee

relations)

Sustainability report 2025: 14.20.2
pgs. 68-71 (Promoting positive employee
relations)

GRI 3:
Material
Topics 2021

GRI408:
Child Labour
2016

3-3
Management
ofmaterial topics

408-1

Operations and
suppliers at
significant risk for
incidents of child
labour

Sustainability report 2025: 14.18.1
pgs. 24-25 (Upholding ethical conduct and legal

compliance)

pgs. 28 (Human rights)

pgs. 62-67 (Fostering an inclusive and equitable

workplace)

Sustainability report 2025: 14.18.2
pgs. 62-67 (Fostering an inclusive and equitable

workplace)

pgs. 68-71 (Promoting positive employee

relations)

pgs. 86-89 (Responsible sourcing and

procurement)

GRI 3:
Material
Topics 2021

GRI 409:
Forced or
compulsory
labour 2016

3-3
Management
ofmaterial topics

409-1

Operations and
suppliers at
significant risk for
incidents of forced
or compulsory
labour

Sustainability report 2025: 14.19.1
pgs. 28 (Human rights)

pgs. 68-71 (Promoting positive employee

relations)

Sustainability report 2025: 14.19.2
pgs. 28 (Human rights)

pgs. 68-71 (Promoting positive employee

relations)

pgs. 86-89 (Responsible sourcing and

procurement)

GRI 3:
Material
Topics 2021

GRI 410:
Security
Practices
2016

3-3
Management
ofmaterial topics

410-1

Security personnel
trained in human
rights policies or
procedures

Sustainability report 2025: 14.14.1
pgs. 86-89 (Responsible sourcing and

procurement)

The RSS, which can be found here requires 14.14.2

all contractors-including security service
providers-to implement policies and procedures
addressing potential human rights, labour,
health and safety, and environment impacts.
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GRI content index

GIR Sector
GRI Standard Disclosure Location Reason Explanation Std Ref No

Rights of Indigenous peoples

GRI 3:
Material
Topics 2021

GRI 411:
Rights of
Indigenous
Peoples
2016

3-3
Management
ofmaterial topics

4114

Incidents of
violations involving
rights of Indigenous
peoples

*Artisanal and small-
scale mining (ASM):

*Conflict-affected
and high-risk areas

Managing community relations

GRI 3:
Material
Topics 2021

GRI 413:
Local
communities
2016

3-3
Management
ofmaterial topics

41341

Operations with
local community
engagement, impact
assessments,

and development
programs

413-2

Operations with
significant actual
and potential
negative impacts on
local communities

Supplier social assessment

GRI 3:
Material
Topics 2021

GRI 414:
Supplier
Social
assessment
2016

3-3
Management
ofmaterial topics

4141

New suppliers that
were screened using
social criteria

414-2

Negative social
impacts in the
supply chain and
actions taken

Sustainability report 2025:
pgs. 28 (Human rights)
pgs. 68-71 (Promoting positive employee

relations)

Under the IRMA definitions, local communities
in which our operations occur are viewed as
Indigenous Peoples. There were no incidences
of violation of rights of Indigenous peoples in
the period under review. No resettlement has
occurred in relation to Northam'’s operations,
and no loss of livelihood or other human
rights-related has occurred due to Northam'’s

operational activities.

No ASM occurs on any of Northam’s operations.
Northam does assist several emerging (small-
scale) miners located close to its operations in
processing concentrate from their operations.
This is managed through its Know Your
Customer (KyC) process to ensure potential
environmental and social impacts are mitigated
in accordance with Northam’s principles and

code of ethics.

None of Northam’s operations are located close
to or within areas classified as High-risk or
Conflict-affected. Northam does not source any
materials from business relationships occurring
in or close to high-risk or conflict-affected

areas.

Sustainability report 2025:
pgs. 72-81 (Constructive relationships)
pgs. 86-89 (Responsible sourcing and

procurement)

Sustainability report 2025:
pgs. 72-81 (Constructive relationships)
pgs. 86-89 (Responsible sourcing and

procurement)

Annual integrated report 2025:
pgs. 192-207 (Our key stakeholders)

Sustainability report 2025:
pgs. 72-81 (Constructive relationships)

Sustainability report 2025:
pgs. 72-81 (Constructive relationships)
pgs. 86-89 (Responsible sourcing and

procurement)

Sustainability report 2025:
pgs. 72-81 (Constructive relationships)
pgs. 86-89 (Responsible sourcing and

procurement)

Sustainability report 2025:
pgs. 72-81 (Constructive relationships)
pgs. 86-89 (Responsible sourcing and

procurement)

No incidences of social impacts associated with
the top twenty key and critical suppliers were

identified in F2025
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14111
14131

14.11.2
14.12.2
14.12.3

14.13.2
14.13.3

14.25.2
14.25.3
14.25.4

14.10.1
14.12.1

14.10.2
14.11.3
14.11.4

14.10.3

14171
14.18.1

17179
14.18.3
14.19.3

14.17.10

Public policy

GRI 3:
Material
Topics 2021

GRI 415:
Public policy
2016

3-3
Management
ofmaterial topics

415-1
Political
contributions

Code of ethics (https://www.northam.co.za/):
pg. 29

Northam does not contribute to political parties.
The use of company funds or resources to make
donations to political parties is contrary to the
Code of Ethics.

GIR Sector
GRI Standard Location Reason Explanation Std Ref No

14.24.1

14.24.2
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Northam is committed to aligning its climate change
response with the recommendations of the Task Force
on Climate-Related Financial Disclosures (TCFD).

Recommended disclosure Response F2023

Governance

a) Describe the board’s oversight of climate-related risks
and opportunities.

b) Describe management’s role in assessing and managing
climate-related risks and opportunities.

Strategy

Disclose the actual and potential impacts of climate-related
risks and opportunities on the organisation’s businesses,
strategy, and financial planning where such information is
material.

a) Describe the climate-related risks and opportunities the
organisation has identified over the short, medium, and
long term.

b) Describe the impact of climate-related risks and
opportunities on the organisation’s businesses, strategy,
and financial planning.

c) Describe the resilience of the organisation’s strategy,

taking into consideration different climate-related
scenarios, including a 2°C or lower scenario.

Northam Holdings GRI reference supplementary report 2025

Climate change report 2025: pgs. 20-21

Governance of climate related risk and opportunities

are integrated into existing governance structures.

Our governance framework is discussed in the Corporate
governance report 2025:

pg. 19-27 (Board of directors)
Health, safety & environmental committee report -pg. 54

Governing Sustainability -pg. 20-21

Climate change report 2025: pgs. 20-21

Leadership roles in the Group-pg. 28

Governing Sustainability -pg. 20-21

Climate change approach-pgs. 12-19
Energy and decarbonisation-pgs. 42-65

Material Issues-pg. 84
Managing risks and opportunities -pg. 222

Governing Sustainability -pg. 20-21
Adapting to climate change-pg. 110

Detail on the financial risks and opportunities associated with
climate change are also provided in Northam’s CDP reports
submitted in 2024, which can be found on our website:
https://www.northam.co.za/sustainability/overview#tabs-reports

Recommended disclosure Response F2023

Risk Management

Disclose how the organisation identifies, assesses, and
manages climate-related risks.

a) Describe the organisation’s processes for identifying and
assessing climate-related risks.

b) Describe the organisation’s processes for managing
climate-related risks.

c) Describe how processes for identifying, assessing, and
managing climate-related risks are integrated into the
organisation’s overall risk management.

Metrics

Disclose the metrics and targets used to assess and manage
relevant climate-related risks and opportunities where such
information is material.

a) Disclose the metrics used by the organisation to assess
climate-related risks and opportunities in line with its
strategy and risk management process.

b) Disclose Scope 1, Scope 2, and, if appropriate, Scope 3
greenhouse gas (GHG) emissions, and the related risks.

c) Describe the targets used by the organisation to manage
climate-related risks and opportunities and performance
against targets.

Impact of climate change -pgs. 32-39

Material Issues-pg. 84

Minimising our environmental impact -pg. 126
Reducing our GHG emissions -pg. 134

Our energy initiatives-pg. 130

Managing risks and opportunities -pg. 222

Decarbonisation and energy management -pgs. 102-107
Climate change risks facing Northam -pgs. 110-111

Detail on the financial risks and opportunities associated with
climate change are also provided in Northam’s CDP reports
submitted in 2024, which can be found on our website:
https://www.northam.co.za/sustainability/overview#tabs-reports

Decarbonisation and energy management -pgs. 102-107
Climate change risks facing Northam -pgs. 110-111
Securing and protecting water resources through
responsible stewardship-pgs. 112-121

ESG Hub data tables for more detailed and historical trends
https://www.northam.co.za/sustainability/overview
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Sustainability indicators:
operational and historical data

Detailed group and operational sustainability indicators are reported in the
Sustainability datasheet, available on the Northam website. The table below outlines
the categories of indicators covered in these datasheets
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NORTHAM

PLATINUM HOLDINGS LIMITED

Northam Platinum Holdings Limited
(Northam Holdings)

Building 4, 15t Floor, Maxwell Office Park
Magwa Crescent West, Waterfall City
Jukskei View 2090, South Africa

PO Box 412694, Craighall 2024
South Africa

northam.co.za

smart platinum mining
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